


1. Call to order

2. Opening Prayer

3. The Past Year at Trinity slideshow
4. Acceptance of Minutes of the 180th Annual Parish Meeting (2022)
5. Thank you to Retiring Members of the Vestry

6. Election of Vestry and Officers

7. Review Senior and Junior Warden's Report

8. Review of Building Warden's Report

9. Review Treasurer's report for 2023
10. 2024 Budget

11. Additional Business if needed including Q&A

12. Adjournment with Prayer and Dismissal

Trinity Episcopal Church, Torrington, Connecticut 

181 st Annual Parish Meeting 

January 21, 2024 

Join Zoom Meeting

Copy and Paste into your Web Browser

https://us06web.zoom.us/j/9944941441?
pwd=R0sydU5DRHJFc2VDc3AvK2dHL3ozQT09&omn=86834382160

Meeting 
 ID: 994 494 1441

Passcode: Trinity
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me that God is more faithful than I ever knew, because you have a tenacity born of your faith. And the 

chance to dream together about what the years to come will look like makes me believe more firmly that 

God is alive and at work in this place, among this community ofTrinity, seeking and sharing God's love. 

Your sister in Christ, 

The Rev. Carrie Combs, Priest in Charge 



































FINANCIAL NARRATIVE FOR 2023 -  TRINITY EPISCOPAL CHURCH 

INCOME & EXPENSES for 2023 

Well, we broke even for 2023 ! We have a surplus of $130 for 2023 . It was a good year! 

We received $163,815 in current pledge income vs. $162,342 budgeted.  Our pledge yield is 
101%. Total Income of all types was above budget by $13k.  We had some large miscellaneous 
and unexpected donations that were not pledges last year.  Thank you to all who helped 
financially sustain Trinity in 2023. 

Total expenses were under budget by $20k.  Half of this is because we overbudgeted the cost of 
Electricity.  Part of the under could be the implementation of the Energy Audit 
recommendations from Eversource.  Other Building related expenses were under budget by 
$3k.  We realized savings in Janitorial Supplies as the new Soup Kitchen lease has them paying 
for their own.  We also reaped the savings from the new phone system , renegotiated Postage 
Machine contract and a different WiFi supplier.   I am very pleased how we were able to hold 
the line on expenses in 2023. 

ENDOWMENT 

The Endowment value at 12/31/23 is $1,035,723.   It rose by 9.3 % in 2023.   We withdrew 
our standard 5% for Operating Income in 2023 as we plan to do in 2024. 

CAPITAL CAMPAIGN FUND 

The balance in the account is $33,000. $7,500 is Grant monies we have received but not spent 
yet for the Soup Kitchen Exhaust Hood project.  In 2023 we received $2,500 in grant money 
from the Diocese for property improvements made the prior year.  I expect we may have to use 
C.C. funds for some routine maintenance expenses in 2023.   All income and payments for the
$70,000 Soup Kitchen Exhaust hood are flowing through a new subledger of this account  so it
continues to be a very active fund.

DEBT 

We still have a zero balance on our Revolving Line of Credit.   This is good as the interest rate 
8.50 %.  We owe $82,803 on the $250k loan taken out in 2004 which we continue to pay down 
monthly.  That loan will continue until December of 2034. The interest rate on that is 3.86%.           

2024 BUDGET WITH NOTES 

We received only 48 Pledge Cards for $146,149 for 2024.   However, Pledges received for 
budgeting purposes projected to be received are $170,216 .  For some reason our Total pledge 
cards from last year to this year to year dropped off from 55.  It is not too late to pledge via card 



or email or phone call to Melanie or me. We learned during the process we had to go through 
with the Diocese to support getting even a half-time Priest (Carrie) in 2022 
that the Diocese really looks at Pledge Card counts.   We will have to go through the same 
process again in the near future.   

Like last year, we have several new pledgers.  

COLA adjustments of 3.05 % were made to Staff Pay in line with the mandated Clergy 
Cost of living adjustment. 

Property, Casualty and Liability Insurance  increased in 2024 by 17% to a total of  $37,504. 
This is the largest amount of any single line item in our Budget. 

We still have the large upstairs Office available for Rental. 

We have a projected deficit for 2024 of $28,000.  Our cash balance at the beginning of 2024 
is close to $50,000 so if this deficit does come to pass we do not have to go in to debt to 
cover it.   

OTHER 

We are a Parish in Good Standing again with the Episcopal Church for 2023.   This is important 
since the Diocese made this a requirement for receiving grants. We received three grants this 
year and have submitted a grant for 2023 for 50% reimbursement of our share of the Eversource 
lighting project.   Carrie received a special Outreach Grant that was used for a Screen, Projector 
and Speakers.   We also procured a $5k Regional Grant towards the Soup Kitchen Hood project. 

A quick thank you to Melanie Lay for all her help and Lydia Babbitt for her attention to detail 
and wise counsel. 

THANK YOU to all the Money COUNTERS.  They are reliable, committed and do a great job. 

Any comments, suggestions or questions you have can be directed to me at treasurer@trinity-
torrington.org or leave a message at the Office for me to call you. 

Respectfully submitted, 
Robin R. Turpin, Treasurer 



Treasurer's Narrative for DECEMBER 2023 

12/31/2023 12/31/2022 DEC. 2021 DEC . 2020 DEC.2019 DEC . 2018 DEC. 2017 

- Endowment Pledged /Collateral 656,751 $ 601,492 $ 619,820 $ 557,639 $ 513,822 $ 476,431 $ 471,357 

Value - Not Pledged Fund 378,972 $ 398,221 $ 518,536 $ 461,088 $ 461,255 $ 396,604 $ 479,095 

Total 1,035,723 $ 999,713 $ 1,138,356 $ 1,018,727 $ 975,077 $ 873,035 950,452 

Dow Jones 37,690 33,147 
S&P 500 4,770 3,840 

Dow YTD +/- 13.7% 
S & P 500 YTD +- 24.2% 

Pledged/ 

- Endowment (12/31) - Not Pledged Fund % Collateral % Total 

Cash - $ 18,864 5% $37,465 6% $56,329 5% 
Bonds/CD's - 0% $244,953 37% $244,953 24% 

Stocks - $ 360,108 95% $374,332 57% $734,440 71% 
Total $378,972 $656,750 $1,035,722 

- Loans at LBC (12/31/23) Balance Rate Max Draw Mthly Pmt Ann. Pmt 

LOC Interest Only $ 8.25% $0 
** Term Loan Matures 12/2034 $ 82,803 3.86% NA $773 $9,277 

Total $ 82,803 Total annual debt service on existing debt $9,277 

2023 2022 2021 2020 2019 2018 2017 

- Pledge Totals - $ 155,342 137336 $ 151,358 165,895 172,398 193,101 $ 193,911 

(Cards) # 55 46 46 57 59 74 76 
Average $ 2,824 $ 2,986 $ 3,290 $ 2,910 $ 2,922 $ 2,609 $ 2,551 

2024 

As I write this on Jan. 16 we have received 48 Pledge cards for a total of $146,149 
















